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Collectivisation

» Food production had to be increased because it was vital to increase the food supplies to

workers in the towns and cities or the Five-year plans would not succeed.
» Millions of peasants hid food away and didn't support the Communists.
» They were often poor and had no time-saving equipment.

» Many richer peasants (Kulaks) were influential in the villages, which annoyed the local

Communist Party secretaries.
* In 1929, Stalin began to collectivise all farms.

» Peasants were forced to collectivise - they could keep small plots of land for their own fruits,
vegetables and animals. There would now be extra machinery for use on larger farms.
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Failures of collectivisation

» Stalin had eliminated the most productive farmers (kulaks) which inevitably damaged
agricultural production. The kulaks suffered appallingly and many died as a result of
deportation.

» Most of the peasants hated collectivisation and in protest destroyed their animals. The
result was a catastrophic drop in the number of livestock (Only in the 1950’s did numbers
recover). The diet of many Russians was almost meatless.

» The fall in grain production and the doubling of state procurement led to a (state-induced)
dreadful famine which killed between 5 and 7 million people in 1932-3.

» Soviet agriculture stagnated for decades. Many peasants were deeply resentful of the
new collective farms and had little incentive to work hard. Consequently they paid more
attention to their private plots.
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The Five-year Plans 2

* The First Five Year Plan (1928 - 1932) concentrated on heavy industry: coal, steel,
railways, oil, electricity. The actual production figures were lower than the targets but
remarkable growth was achieved. Factories were built beyond the Ural Mountains - so
western invaders couldn’t reach them easily. The number of industrial workers doubled.

» The Second Five Year Plan (1933 - 1937) concentrated on heavy industry, but also
on transport (new roads, railways, canals and the Moscow underground). Mining was
developed in new areas. Some of the targets were achieved, but at this time the USSR
was reacting to the threat that came from the rise of Hitler and Nazi Germany. Therefore,
the armaments industry developed the most.

* The Third Five Year Plan (1938) concentrated on rearmament for WW2. The Plan was
abandoned when Germany invaded.
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Industrialisation 2

Successes (continued)

Communications were improved and resources from the most inhospitable parts of the
Soviet Union began to be exploited, often using slave labour. For example the huge
industrial centre at Magnitogorsk in the Urals was created from scratch.

There was almost no unemployment in the Soviet Union unlike most of the major Western
powers which were suffering from the Great Depression.

By 1940 the Soviet Union was second only to America in its manufacturing output, having
overtaken Germany and GB.

Capitalism (NEP) was ended in Russia. All industrial enterprises were under state control.
There was a massive expansion of the working class. Many of them became well educated
and some benefited from improved wages (like the Stakhanovisms). Many women joined
the workforce. The huge propaganda campaign was important in winning over the loyalty
of the new working class.
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